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Presentation Agenda 

1. Manufacturing Survey – Make UK 
2. FEA Member Survey Results 
3. Hospitality Industry Recovery  
 
 
 
FEA thanks the contributors for the use of  data in the presentation.  
- UK Hospitality, Simon Stenning, CGA. 

 
Resources at 
https://www.fea.org.uk/information/fea-covid-19-information-hub/ 
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UK Market Update 
Sales  - Workforce – Support – Market Factors  



•  FEA State of the Market Survey circulated to FEA Primary Contacts database. 

•  Aim is to provide a market-wide assessment of the current business climate.  

•  The questions are specifically geared to the ramifications and effects of COVID-19. 

•  30 respondents - member input is crucial. 

UK Market Update Survey Background 

Respondent mix 



Current and Forecast Sales 



Compared to your pre-Covid sales what are your current sales as a %? 

Source: FEA State of the Market Survey: Q6 Compared to your pre-Covid sales what are your current sales as a %? 
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What % of your pre-Covid sales do you expect to achieve in  
6 months time (Dec 2020)? 

Source: FEA State of the Market Survey: Q7 What % of your pre-Covid sales do you expect to achieve in six months time (Dec 2020)? 
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What % of your pre-Covid sales do you expect to achieve in  
12 months time (June 2021)? 

Source: FEA State of the Market Survey: Q8 What % of your pre-Covid sales do you expect to achieve in 12 months time (June 2021)?? 
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What % of your pre-Covid sales do you expect to achieve in  
18 months time (December 2021)? 

Source: FEA State of the Market Survey: Q9 What % of your pre-Covid sales do you expect to achieve in 18 months time (December 2021)? 
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Workforce 



How many staff do you employ? 

Source: FEA State of the Market Survey: Q10 How many staff do you employ? 



What % of staff have you furloughed? 

Source: FEA State of the Market Survey: Q11 What % of staff have you furloughed? 

Responses 
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Will you support furlough costs to the employer (20% of salary 
cost) or make staff redundant? 

Source: FEA State of the Market Survey: Q12 Will you support furlough costs to the employer (20% of salary cost) or make staff redundant? 



Business Support 



Business Support: Grants 

Source: FEA State of the Market Survey: Q13 and Q14 

Have you applied for grants to support your business? Was your grant successful? 

In context: 32.0% of respondents have so far applied for a grant.  In context: of the 32.0% of respondents that applied for a grant,  
38.42% were successful.  



In context: 36.0% of respondents have so far applied for a loan.  In context: of the 36.0% of respondents that applied for a loan,  
53.33% were successful.  

Have you applied for loans to support your business? Was your loan successful? 

Business Support: Loans 

Source: FEA State of the Market Survey: Q16 and Q17 



Business Support: Insurance 

Source: FEA State of the Market Survey: Q19 Have any COVID related insurance claims been successful? 

Have any COVID related insurance claims been successful? 



Market Factors 



What changes do you expect to see in the manufacture / supplier 
market? 

Source: FEA State of the Market Survey: Q20 What changes do you expect to see in the MANUFACTURE / SUPPLIER market? 

•  Leaner and more streamlined. 
•  A high volume of catering equipment on the second hand market.  
•  Contraction/Concentration...shortage of cash.  
•  Reduction as a repair not replace strategy will prevail. 
•  I feel more manufacturers will sell directly and they will be  

wary of who they trade with. Credit will be tight. 
•  New routes to market open up and more direct  

communication with end customers. 
•  We are expecting a lot of manufacturer’s sales people to be  

made redundant and also factory workers. 
•  Some will go out of business. Most will become smaller. 
•  People diversifying into other areas. 
•  Credit offered to customers tightened 
•  Reduction in the size of sales teams and support staff.  
•  A cut in numbers of smaller manufacturers, possibly  

being bought out by larger multi-nationals. 

•  High volume of catering equipment on the second  
hand market.  

•  Slower processes and slower supply chain. 
•  Longer lead times for manufacturing of goods due to reduced  

factory capacity. 
•  Credit will be tight. 
•  Restructuring of offer and focus on after sales service.  
•  Price wars, opening of territories to multiple distribution channels. 
•  Rationalised product lines. 
•  Less new products, innovation speeding up. 



What changes do you expect to see in the dealer market? 

Source: FEA State of the Market Survey: Q21 What changes do you expect to see in the DEALER market? 

•  We could see the dealers moving more towards the  
second-hand market. 

•  Increase in online sales. 
•  Some business closures a number of staff reductions and  

a move to lease or rental. 
•  We will lose some dealers due to the lack of cash. 
•  A large number of dealers closing without government support. 
•  Dealer market to shrink, already seen a number of causalities. 
•  Credit pressures to pay within terms or be pro forma. 
•  Changes in payment terms and contraction of credit terms;  
•  Relocation to smaller premises. 
•  Individuals starting out on their own. 
•  Not many face-to-face appointments. 
•  Increase in debtor days / longer payment times /  

pressure for increased discounts. 

•  Up to 25% reduction in number and significant reduction of  
external sales teams, focus on digital transactions. 

•  Business closures. Bad Debt issues, Too may businesses chasing  
a much reduced market place. 

•  Increase in smaller 1-2 people companies 
•  Major cash flow issues / some will take big hits on bad debts.  
•  A number of dealers going out of business.  
•  Costs will rise therefore pricing will go up. 
•  Credit insurance will be cut and cause issues. 
•  The number of engineers directly employed will be reduced.  
•  Some service firms may gain from more repair, less replace. 
•  The strength of the buying consortium's will be tested  

especially when it comes to maintaining payment dates. 
•  Less of them and hopefully increasing their margins. 



What changes do you expect to see in the operator market? 

Source: FEA State of the Market Survey: Q23 What changes do you expect to see in the OPERATOR market? 

•  Reduction in Capex. 
•  Limited menus and the need for fewer staff. 
•  Failures in under-capitalised operators.  
•  Expansion of capitalised large operators.  
•  New small operators with new trends… Vegan, online  

sales/direct delivery/dark kitchens. 
•  Neighbourhood operators in areas of WFH.  
•  Closures for those who rent in cities. 
•  Lack of cash and reduced trade due to two metre rule. 
•  Money will only be spent on critical equipment and repairs. 
•  30% reduction in chain businesses. 
•  Poor performing sites closed. 
•  The market will tighten and equipment spending will be  

slow for the next 12 months. 

•  More takeaway options (High Street). 
•  Contraction of real estate. 
•  Disappearance totally of tired brands.  
•  Emergence of dark kitchens/CPU’s. 
•  Contract Caterers - complete change in workplace dining  

culture with an integration of high street offers in the workplace.  
•  An increase in dark/ghost kitchens supplying large brand takeaway  

menus. 
•  More uptake on in office catering facilities. 
•  Refinement of offer - in survival mode.  
•  Acceleration in innovation.   
•  Operators undoubtedly will exert pressure to reduce costs. 
•  Big drive to take away and delivery, but potentially short term  

to outside space food and drink delivery/pop up type environment.  



Are you experiencing problems collecting payments from 
customers? 

Source: FEA State of the Market Survey: Q23 Are you experiencing problems collecting payments from customers? 



…An industry on the way back. 



“The Immediate Future of Foodservice/Hospitality 2021”  
  UK Foodservice  
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Thank you for listening.  
Keith Warren 

Keith.warren@fea.org.uk 
Tel. 0207 793 3030 m.07860 395751 


