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Where's stability and growth?

Working from Home

Hospitals, care homes J Technology
NelgliiNIgle

Schools (2) Takeaway

Armed forces Delivery
Prisons Dark kitchens
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Foodservice on the edge of covid
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Food purchases —real changes 2019
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Tricky times on the eve of covid
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What happens in recessionse
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Restaurants in past recessions

Restaurant sales
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Recessions drive change

Restaurant sales

The Great Recession
PE-fuelled (over)expansion
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Recessions drive change

Restaurant sales

The Great Recession
PE-fuelled (over)expansion

Consumer Banking crisis Consumer confidence?

confidence

what next?
Dining

Cyclical k¥ ccica

Fast food

Franchise Effects of Break up of Private Equity 2
model Beer Orders “portfolio” What nexts
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corporate
rollouts
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And now ...¢
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Some themes

News story “Coronavirus
CMA provisionally clears Amazon’s may hasten
investment in Deliveroo the decline of

cash - further
In light of a deterioration in Deliveroo’s financial position as a bOOSt tO
result of coronavirus (COVID-19), the CMA has provisionally PlaStiC across
cleared Amazon’s investment in Deliveroo. h 7 F

e hospitality

industry”
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What a year it's been for restaurants / pubs

Huqg Index for Restaurants and Pulbs
Footfall since February 2020
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Sectorreview #1

Delivery
« In growth
« Dark kitchens expanding




Fastest growing brands

Percentage growth in outlet numbers
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Increase in numbers of outlets - last 3 years
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Sectorreview #2

Hotels

« Some still open

« But not much serving food
* No functions, conferences

Leisure
« Sites not opened
 Travelrelated issues
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Sectorreview #3

Backman

Staff Feeding - Health care Education
Contract Catering Hospitals and Variability in
Sales down in care homes opening

offices

Rate of opening
depends on how
economy returns
to work

Longer term
impacted by
home working

trading at usual
levels

Access o more
cash in the future

Universities tfrading
at low levels



Evolving size of the market

Food purchases by channel
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Food purchases - % by channel
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What does it feel like?

Key themes Action

*  Wrenching nine months « Focus on:

* Indebted customers (2) « Cash

+ Indebted operators « Repairing balance sheets
* Indebted suppliers « Capturing customers

- Degraded infrastructure -  Use of technology

«  Employment sorted () * Making sense of changes

- Overcapacity eliminated(?)  WFH

«  Property / fixed costs eased « Travel

- Delivery on the rise + Delivery

- WFH shown to work  New leisure patterns
- Brexit
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What can you do ...¢

Working from Home

Hospitals, care homes J Technology
NelgliiNIgle

Schools (2) Takeaway

Armed forces Delivery
Prisons Dark kitchens
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Over to you ...
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peter@peterbackmanfs.com

www.peterbackmanfs.com



