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UK Manufacturing – the Topline 



A Challenging Q1 2021… 

•  Even those companies deeming themselves “Brexit ready” have still faced disruption 

•  Supply chain disruption has been felt immediately 

•  New rules for products including rules of origin, conformity and product markings are a whole new world for many: 

•  The NI protocol brings new checks but not all companies have taken the necessary steps: 

•  Manufacturers are regularly sending employees to the EU for business but again these rules will change 

















UK Foodservice recovery 
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•  FEA Outlook Survey is circulated to FEA Primary Contacts database at the end of every quarter. 

•  The purpose of FEA is to provide a market-wide member-centric assessment of the business climate.  

•  41 member companies took part in the Q1 2021 survey, the split can be seen below. 

UK Market Update - Survey Background 

Outlook Survey Q1 2021 Respondent mix 



How many staff do you employ? 

Source: FEA Outlook Survey Quarter One 2021: Q.20 How many staff do you employ? 



Current and Forecast Sales 



What level of growth would you forecast over the next 12 months? 

Source: FEA Outlook Survey Quarter One 2021: Q5 What level of growth would you forecast over the next 12 months? 

Q4 2020 
Q1 2021 



What level of growth would you forecast over the next 12 months? 

88% of respondents have made strategic 
adjustments based on their forecasts 

compared to 93% last quarter 

Q1 2021 Q4 2020 

Source: FEA Outlook Survey Quarter One 2021: Q5 What level of growth would you forecast over the next 12 months? 



How did your sales from this quarter compare to the same period last 
year? (Jan/Feb/March 2020 vs. Jan/Feb/March 2021) 

Source: FEA Outlook Survey Quarter One 2021: Q7 How did your sales from the last full twelve months compare to the same period last year? 



Major concerns over the next 12 months – tick all that apply 

Source: FEA Outlook Survey Quarter One 2021: Q8 Which of the following are major issues of concern for your business over the next twelve months? (tick all that apply) 

1. 

2. 

3. 

4. 



The effects of Coronavirus 



Compared to your pre-Covid sales what are your current sales as a %? 

Source: FEA Outlook Survey Quarter One 2021: Q14 Compared to your pre-Covid sales what are your current sales as a %? 
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This quarter saw less of a 
spread with current sales 

concentrated around 50% and 
above. Demonstrating a move 

in a positive direction. 

Q4 2020 Q1 2021 



The following slides show six, twelve and eighteen month sales forecasts  
from our 2020 Q3 and Q4,  and Q1 2021 surveys. 

 
The results paint a positive picture with respondents expecting sales to increase as 

we bring ourselves out of the lockdown and back to normality. 



Six months 
(March 2021) 

Twelve months 
(September 2021) 

Eighteen months 
(March 2022) 

Q3 Survey results: What % of your pre-Covid sales do you expect to 
achieve in: 

Source: FEA Outlook Survey Quarter Three 2020: Q15, Q16, Q17: What % of your pre-Covid sales do you expect to achieve in: 



Six months 
(June 2021) 

Twelve months 
(December 2021) Eighteen months 

(June 2022) 

Q4 2020 survey results: What % of your pre-Covid sales do you expect to 
achieve in: 

Source: FEA Outlook Survey Quarter Four 2020: Q15, Q16, Q17: What % of your pre-Covid sales do you expect to achieve in: 



Six months 
(September 2021) 

Twelve months 
(March 2022) 

Eighteen months 
(September 2022) 

Q1 2021 Survey results: What % of your pre-Covid sales do you expect to 
achieve in: 

Source: FEA Outlook Survey Quarter One 2021: Q15, Q16, Q17: What % of your pre-Covid sales do you expect to achieve in: 



Driving Growth 



Which of these routes do you think will be the most important 
drivers of your growth over the next twelve months? 

Source: FEA Outlook Survey Quarter One 2021: Q10 Which of these routes do you think will be the most important drivers of your growth over the next twelve months? (Tick all that apply) 

2- 

2-  

1. 

41 



Where will you be focusing your sales efforts during the next 
twelve months? (Tick all that apply) 

Source: FEA Outlook Survey Quarter One 2021: Q11 Where will you be focusing your sales efforts during the next twelve months? (Tick all that apply) 

1. 

3. 

2. 

41 

65.85% 

53.65% 

68.29% 

80.48% 

48.78% 

29.26% 

24.39% 

34.14% 



How do you anticipate your sales team will make contact with 
new buyers in the future? (Select up to three) 

Source: FEA Outlook Survey Quarter One 2021: Q12 How do you anticipate your sales team will make contact with new buyers in the future? (Select up to three) 

1. 

2. 

3. 

41 



Which of the following options represent the greatest threat to 
your growth in the current climate? (Select up to three) 

Source: FEA Outlook Survey Quarter One 2021: Q13 Which of the following options represent the greatest threat to your growth in the current climate? (Select up to three) 

1. 

2. 

3. 

41 



FEA.org.uk/information/fea-industry-insight/ 
 



FEA Industry Insight is a powerful market modelling 

system that provides up-to-date insight on the installed 

equipment market. The platform has been developed 

with FEA members and top foodservice equipment 

market analysts to ensure that the data is up-to-date, 

robust and reliable. The exclusivity of our data sources 

means that this market insight is unique to the FEA. 
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