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Sales Strategy Overview
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Strategic Objective

Increase Warewashing equipment sales in the
Pubs & Clubs sector across operator sites in East
Anglia, London, and the South East.

Strateqgic Focus

ldentify under-served customer
segments and improve sales team

efficiency




Stage One: Gather Market Intelligence

Determine the market-
size and lifecycle stage
of Warewashing
Equipment in East
Anglia, London,

and the Southeast
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F e Total Machines Total Sites Group Sites Independent Sites
u"‘4 13
X B 1,046,895 382,738 158,600 224,138
FEA Industry Insight & 0 ' ' '
Machines
Machines Sites Total Avg Machines
Machines per Site Wa rewashlng
& Warewashing 382,738 1,046,895 2.74
© Dishwashers 382,738 700,823 1.83 Showing As At
Conveyors and Wash Up Systems 316,711 12,151 0.04
Cutlery Retriever 318,025 2,644 001 17 July 2025
Detergents Dispensers 322,902 165,646 0.51
Flight Machines 318,025 7,782 0.02 Select Date
Pass through/Hood Machines 381,424 199,295 0.52 17/07/2025
Pot Wash 318,025 20,415 0.06 =
Pre Rinse Sprays 321,289 31,659 0.10
Rack Machines 330,214 43,680 0.13 Sector Split by Machines
Undercounter dishwasher 381,424 196,684 0.52 . .
Quick Service Restau...
1 74 .
Utensil Washers 318,025 20,866 007 Travel 2.5% 19.8%
Accommod...
© Glasswashers 331,693 346,073 1.04 6.5%
Glass Detergents Dispensers 316,711 134,572 042 Workpla...
6.5%
Glass Rack Machines 315,880 9,532 0.03
Pass Through 316,711 10,888 0.03
Healthc... Pubs&cC...
Undercounter Glasswasher 331,693 191,082 0.58 7.3% 14.4%
Total 382,738 1,046,895 2.74 Education
8.6%

. FullServiceRestaurants
Leisure 10.8% 14.1%

Deep Dive into WAREWASHING equipment market data



https://youtu.be/78RsLyABtqY?si=sI_dTyBfDgbpyrPs

Stage One: Gather Market Intelligence

Select the Lifecycle tab, filter by Sector and select your regions.

Fitbers on this page

Sector =
i Pubs and Clubs

Sub Sector E
i= (Al
Region -

is Lomdon, South East, or East

Angliz

Tab "
is (Al
Licensed x
iz (Al
Whaolezaler "
iz (Al
Contract Caterer "
is (Al

Haz Accommadsation x
iz (Al

LifeCycle E
is not 0 or (Blank)
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Machines

5 Warewashing
© Dishwashers

Conveyors and Wash Up Systems

Cutlery Retriever

Detergents Dispensers

Flight Machines

Pass through/Hood Machines
Pot Wash

Pre Rinse Sprays

Total

3-7 years

161,346
75,256
490

75
27,954
2,230
13,737
2,164

8]
98]
M

161,346

7-10 years

198,965
170,782
4,157
684
34,534
917
57,535
5,222
11,498

198,965

>10 years

19,460
12,402

216
240
221
2,814
186
978

19.460

Total

379,770
258,440
4,648
975
62,728
3,368
74,086
7,572
12,807

379,770

Deep Dive into WAREWASHING equipment market data



https://youtu.be/78RsLyABtqY?si=sI_dTyBfDgbpyrPs

Stage Two: Map Your Opportunities

Drill through your results to uncover a list of potential leads

Use the site data to:

v Highlight operators with
low/Nno warewashing
eqguipment

v Segment by sub-sector
and region

v Prioritise based on site
volume and growth
potential
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Company Name

THE SPARROWHAWK

THE 5TAG

THE TROUT INM

THE WALTERS ARMS

THE WHITE HART

THE WHITE HORSE
ANTHOMY LOW BAR [ ALB )

ALLA BAR

BAR & COMMON ROOM

BRUMEL UNIVERSITY - SPORTS CENTRE
BAR

CAFE MONDIAL

CAILIS BAR

Town

LOMDON
LOMDON
OXFORD
WORINGHAM
GUILDFORD
LOMDON
CAMBRIDGE

CAMBRIDGE

CAMBRIDGE

QOXFORD

READING

CAMBRINGE

Postcade

SE191RX
NW3 20U
OXZ 8PN
RG41 5EP
GU3 302
ECZM 204
CB3 9AL

CB21T)

CB3 0BN

Ox3 08P

RGE BAZ

CR21T1

Region
AngIa
London
London
South East
South East
South East
London

East
Anglia
East
Anglia
East
Anglia
South East

South East

Fast

Sector

Pubs and Clubs
Pubs and Clubs
Pubs and Clubs
Pubs and Clubs
Pubs and Clubs
Pubs and Clubs
Pubs and Clubs

Pubs and Clubs

Pubs and Clubs

Pubs and Clubs

Pubs and Clubs

Pubs and Cluhs

Sub Sector

Fine Dining
Fine Dining
Fine Dining
Fine Dining
Fine Dining
Fine Dining

Drinks Led
Bars

Drinks Led
Bars

Drinks Led
Bars
Drinks Led
Bars
Drinks Led
Bars

Drinks | ed

Site Type  Total Machines

Group
Group
Group
Group
Group
Group
Group

Group

Group

Group

Group

(aroun

1
1
1
1
1
1
1

1181
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https://youtu.be/78RsLyABtqY?si=sI_dTyBfDgbpyrPs
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Stage Three: Enable Your Sales Teams '—

The data you have gathered will enable
yoOu to provide your Sales Teams with:

v Territory Packs for top targets

v Operator Profiles with key data

v Pitch Decks tailored by sub-sector n

Deep Dive into WAREWASHING equipment market data



https://youtu.be/78RsLyABtqY?si=sI_dTyBfDgbpyrPs
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Stage Four:
Execute your
Campaign




Stage Five:
Review and
Optimise

Using FEA Industry
INsight data, you can:

v Enhance monthly
review metrics:

v Determine other sub-
sector target regions

v Refresh target lists
quarterly

v Adjust strategy based
on performance

Deep Dive into WAREWASHING

eqgquipMment market data



https://youtu.be/78RsLyABtqY?si=sI_dTyBfDgbpyrPs
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FEA Industry Insight —

Visit the FEA Industry Insight Hub
FEA.org.uk/Information/FEA-Industry-Insight

FEA Industry Insight YouTube Playlist
youtube.com

E,|-,'.I|§||‘|}

Accessing FEA Industry Insight
feareports.caterlyst.com



https://www.fea.org.uk/information/fea-industry-insight/?utm_source=FEA&utm_medium=FEAIIexampleStrategy&utm_campaign=IndustryInsight&utm_content=WarewashingPresentation
https://www.youtube.com/playlist?list=PLvZpoi4NWhHePMCBsVdWYUJpaeLYCax8t
https://feareports.caterlyst.com/
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