
Carbon Reduction Service for organisations
Your trusted net zero partner.
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About CAFA.
▪ Established in 2021 

▪ Not-for-profit collective 

▪ Any profession, any sector, large or small

▪ Harness the power and influence of membership associations 

and their members to accelerate climate action

▪ Advocating role to proactively encourage membership 

organisations to join the Race to Zero campaign and strive to 

achieve the 1.5° goal 

▪ Provision of information guidance, learning and solutions

▪ Official global Accelerator for the UN backed Race to Zero 

campaign
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We need to act now.
▪ Fossil fuel burning generates GHGs and has been the main driver for climate change since 1800

▪ GHGs trap the suns heat and leads to temperature rise – we are now 1.1 degree Celsius warmer than 

the 1800’s. The last decade is the warmest on record

▪ Recent global events show that the consequences of climate change include are here and are 

happening around us (droughts, severe fires, flooding, heatwaves, catastrophic storms, etc.)

▪ UK has committed to halving its carbon footprint by 2030 and becoming Net Zero by 2050

▪ Legislation, attitudes and market demands have changed. Tenders, customers and employees are 

looking to work with planet friendly companies (and products)
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Carbon Dioxide

Methane

Nitrous Oxide

Hydrofluorocarbons

Perfluorocarbons

Sulphur Hexafluoride

Nitrogen Trifluoride

Stays in the 
atmosphere 
for 12 years.
27.9* times 

more potent 
than Co2

Stays in the 
atmosphere 
for 109 years.

273* times 
more potent 

than Co2

Stays in the 
atmosphere 

for 1000 years

*measured over 100 years
GHG’s reported as CO2 equivalent CO2e

Common GHGs.
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Source: Greenhouse gas protocol

Overview of GHG Protocol Scopes.
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Scope 1
• Company facilities – The 

envelope of your business 
that you are directly 
responsible for.

• Company Vehicles
Scope 2
• Indirect spend – Energy 

usage
Extra from Scope 3(we 
measure)
• Waste and recycling
• Water

Overview of GHG Protocol Scopes.

6



Upstream  – Supply chain

1) Purchased goods and services

2) Capital goods

3) Fuel and energy related activities

4) Transportation and distribution

5) Waste generated in operations

6) Business travel

7) Employee commuting

8) Leased assets

Down stream – Value Chain

9)      Transportation and distribution

10)    Processing of sold goods

11) Use of sold products

12) End of life treatment of sold products

13) Leased assets

14) Franchises

15) Investments

Scope 3.
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Net Zero 2050.
What is a Net Zero Organisation and how can you become one? 

• A Net Zero Organisation is defined as an organisation that has removed all possible emissions with some residual 
emissions. 

• A Net Zero strategy is the most critical and crucial part in your journey.

• A Net Zero strategy is delivered over time to continually remove emissions until a point where all possible emissions 
have been removed. 

• It is not practically feasible to produce 0 emissions.

• Once a company has reduced all possible emissions, it is Net Zero with only a residual of carbon being produced. 

• At this point offsetting is used to offset the residual or over compensated to enable the company to be carbon positive.
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Taking the journey together
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How it works: Your 5 step journey to 

net zero.

Our annual Net Zero Organisation service establishes 

your position, measures your impact and progress 

and provides you with the tools needed to 

communicate your position along the way.

Your net zero journey
simplified.

1. Collect 

2.  Calculate

3.  Measure 

5.  Communicate 

4.  Report
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Your personal Carbon Buddy will work with you to 

understand your business, help set your commitments and 

make sure you stay on track to achieve your climate goals. 

Your buddy will guide you throughout this journey, answer 

your queries, overcome any barriers, and translate your 

commitments to strategic action.

Start Here : Carbon Buddy.
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We will identify and collect the right 

information relating to your current carbon 

emissions across your organisation. 

Collect.

This includes gathering information and setting baselines for 

your Scope 1 and Scope 2 emissions. For instance, current 

spend on utilities, travel, energy and waste.

Our team will enter your data into a personalized section of 

our Carbon Dashboard which aligns to GHG protocol and then 

calculate your carbon footprint.
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Calculate.
We’ll blend your current carbon footprint data with information about your 

business operations and plans to set your carbon reduction targets and timeline.

Together, we will create a practical yet ambitious plan of action for you to 

become a Net Zero Organisation. We take a carbon down, profits up 

approach and will be identifying ways that you can reduce your emissions, 

cut costs and make savings that you can reinvest back into your 

organisation to deliver on your mission. 
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Measure.
Your buddy will continue to collect your information to 

measure and monitor your emissions and track your 

progress.

Your data will be inputted and stored on your online carbon 

management dashboard which provides accurate carbon 

accounting and emissions tracking. 

The business information we gather will also enable you to 

benchmark your emissions and progress against other 

organisations. 
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Report.
We will pull reports from our carbon dashboard that demonstrate 

your progress, including an auto-generated downloadable SECR 

compliant report that you can use to update, inspire and motivate 

your board, people and members. Our reporting is aligned with 

GHG protocols and SBTi .

Our report also flags up emission areas that require more attention. 

We will make actionable recommendations for change and will 

support you to implement these. 

Information within the reports will allow you to plan and make 

longer term sustainable business decisions and help negotiate with 

suppliers. 
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Communicate.
We provide simple templates to help you 

effectively communicate your progress with 

your board, people, community, partners, 

media and stakeholders.  

Your suppliers and partners will also 

increasingly want to know your carbon 

emission data before they do business with 

you. 

Showcasing your current emissions and the 

progress you are making to be a Net Zero 

Organisation will win trust, build business, 

increase credibility and help you to negotiate 

stronger contracts.

We will generate a report template 

to help you deliver the information 

they need.
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Homepage
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Data Entry
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Customizable Factors
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Graph Representations and Breakdowns
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What’s 
included.

Net Zero Organisation Standard Service

Carbon Buddy – Your dedicated hands-on support

User friendly Emission Tracker 

Baseline Footprint Calculation, target setting (Scope 1 & 2)

SECR compliant Report with reduction strategies

Action Plan and Progress Reviews

Ongoing Measurement

Carbon Offsetting Options 

Procurement & Cost Reduction Options

Access to Green Suppliers

Stakeholder Communication Templates

21



Investment.

The costs include all the elements listed in CAFA’s Standard Net Zero Organisation Service. 

Small            
0-10 employees

Medium        
11-50 employees

Large                  
51-250 employees

250+    
employees and 

MULTI-PREMISES

£955+VAT 
per annum

Net Zero Organisation Standard Service: Annual Fee

Price tailored to 
reflect number of 

premises and 
employees. 

Scope 1 and 2

As a not-for-profit organisation all revenue generated from the 

sale of our solutions reinvested back into CAFA to deliver on our 

mission. 

£2250+VAT 
per annum

£4200+VAT 
per annum
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Bolt-On Service
Scope 3 Measurement.

.

What We Offer:
Carbon Specialist to guide your Scope 3 efforts

Identification of core Scope 3 emission areas 

Supply chain & value chain emissions modelling

Emission factors, reduction areas to focus on 

Measurement & management of factors 

Reduction strategies

Action Plan

Progress Reviews

Procurement & supply chain recommendations 

Carbon Offsetting Options 

What is Scope 3?

Scope 3 emissions are all the indirect emissions that 

occur throughout your value chain. The GHG Protocol 

divides the Scope 3 emissions into Upstream and 

Downstream emissions.

Upstream Emissions encompass the indirect greenhouse 

gas emissions within your value chain related to 

purchased or acquired goods (tangible products) and 

services (intangible products).

Downstream Emissions include the indirect greenhouse 

emissions within your value chain related to sold goods 

and services and emitted after they leave your company’s 

ownership or control.

You are part 
of someone's 
supply chain.

You are their 
scope 3.

Its just a 
matter of 
time
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There is no Plan(et) B.

The role and opportunity for the Foodservice Equipment Industry

We understand that

▪ Restaurants, commercial, and institutional kitchens are amongst the highest energy consumers 
in buildings

▪ There is a significant gap in covering the 72% of energy use in a commercial kitchen

▪ The industry faces the potential for a slowing of progress on energy reduction if swift action is 
not taken

▪ There is great opportunity to work collectively to accelerate this change across the entire value 
chain

▪ Energy audit to highlight and reduce consumption hotspots
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Start your journey to become a 

Net Zero Organisation today. 

Our simple, hands-on carbon measurement and 

reduction service has been designed specifically 

to help you manage every stage of your 

organisations carbon reduction journey and help 

you identify opportunities for growth and cost 

savings along the way.

Carbon 
Measurement 
Solutions.

25



What are you waiting for?
Start today.

Arrange a call to learn how to become a Net Zero 

Organisation today.  

Contact netzeroteam@cafacollective.org or 

mehak@cafacollective.org
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